KoHcopuuym
INeoHTbeBCcKUM UeHTp — AV Group

KoHcopuuym JleoHTbeBckun LeHTp — AV Group B 2019 .

2019 r. 03HaMeHOBaH HOBbIMW UHTEPECHBLIMM NPOEKTaMn, y4acTUeM B peannsaumm paspaboTaHHbIX
paHee cTpaTernn, opraHusaumen u ydactmem B OOSMbLUOM KONMYECTBE MEPONPUSTUIA C LEMbHo
pasBUTUS U NPOOBMXEHMSA CTpaTermyeckoro nnaHnpoBaHus B Poccuu.

KoHcopuwnym JleoHTbeBckun LeHTp — AV Group (ganee LC-AV) co3gaH B pa3BuTne MHOrofieTHero
YyCMNELWHOro COTpPyAHMYECTBA, HayaBLLerocs C¢ pa3paboTku cTpaTterMm Ons pervoHa Kaskasckux
MuHepanbHbix Bog (2006 r.), npogormkusLLErocst npu noarotoBke MoHorpadum «lMyTn akteusaumm
noTeHumana KoHKypeHTocnocobHocTn permoHoB CeBepHoro Kaekasa» (2010 r.) n paspaboTke
ctpaternn gna Pecnybnuku darectaH, CankT-lNeTepbypra, Pecnybnuku TatapctaH (2012-2015 rr.).
B oktabpe 2015 r. JleoHTbeBCckur UeHTP M AV Group 3akmo4vmMny corrnalleHne O napTHEPCTBE
B paboTe Ha pblHKe pa3paboTok CTpaTernyeckmx 4OKYMEHTOB ANS rOPOAOB U PErMoHOB, a Takke
B pa3BuUTUM CTpaTernyecKkoro nrnaHnposaHusa B Poccuu.

HeatenbHocTb LC-AV B 2019 r. Gbinia HanpaeneHa Ha:
1. Pa3paboTKy cTpaTtermyeckux JOKYMEHTOB ANA PErMoHOB n ropoaoB Poccumn

B TeyeHne 2019 r. skcneptamm LC-AV paspaboTaHbl CTpaTterMm coumarbHO-3KOHOMUYECKOro
pa3BuTus Temprokckoro n TyancuHckoro panoHoB KpacHogapckoro kpasi. C uenbio BoBnedeHus
HaceneHuss B obcyxaeHne n paboTy Hag cTpaTterysMu npoBefeHbl KOHKYpCbl npoekToB «Mon
pogHon TyancuHckun panoH — 2030» un « TamaHckas mo3aukal». BeiaBuTb npeacTaBneHns u MHEHNS!
mMoriogexum 06 akTyanbHOCTM HanpaBfieHUMn pasBUTMS MyHMUMNanbHbiXx o6pasoBaHWMiA MOMOrnu
BCTPeYN C yyawmmmuca obpasoBaTtenbHbiX opraHu3aunn. [NpoBeaeHO HECKONbKO CTpaTernvyeckux
Ceccun C npuBMEYEHWEM OpPraHoB BriaCcTM MyHMUMNanNbHbIX 006pa3oBaHUN, npeacTaBuTeENewn
obpasoBaTenbHbIX, MEANLNHCKUX 1 OBLLLECTBEHHBLIX OpraHun3aumin, busHec-coobLiecTaa.

KoHcopunym LC-AV B 2019 r. pabotan Hag npoektom CTpaterMm coumanbHO-3KOHOMUYECKOro
pa3sutna Amano-HeHeuKkoro aBTOHOMHOrO OKpyra Ha [ONrOCPOuYHYK0 NEepCrnekTuBy, NpoBedeHa
cTpaternyeckasi AMarHOCTUKA OKpyra, CAenaHbl KrtouveBble BbIBOAbl, NMOKasaHbl TEHAEHUUW B
coumanbHOM, 3KOHOMUYECKOM U NPOCTPAHCTBEHHOM Pa3BUTMM, 0O03HAYEHbI CTpaTerm4yeckmne puckm
N NepCneKkTMBbl pasBUTUS NPUOPUTETHBIX oTpacnen. B pamkax paspabotkm CTpaTtermm komaHga
akcnepToB LC-AV nocetuna psag MyHMumMnanbHblX 06pasoBaHnin aBTOHOMHOro okpyra (r. Canexapg,
HagbiMckni paiioH, r. HoBbi YpeHron, r. Hosabpbek, . 'yOKUHCKUR).

AV Group Ha4ana BbINONHATbL YHKLUN NPOEKTHOrO odmca No peanusauumn griarMaHCcKoro npoekTa
«HOXHbIN 3KCNOPTHO-UMMNOPTHBIN Xab» (#IOIUX). MNpoekT 6b1n nHMumMmMposaH KoHcopumymom LC-
AV B Ctparternn coumnanbHO-3KoHOMU4Yeckoro passutms KpacHogapckoro kpasi go 2030 r. KK3NX
no3sonut KOry Poccum ctaTb O4HUM U3 KITHOYEBBIX TPAHCMOPTHO-NOMMCTUYECKMX XaboB CTpaHbl, YTO
co3gact ocobble ycrnoBus ANns rpy3ooTnpaBuUTEnen M rpysonosiyyatenen, HoBble CTUMYMbl ANg
pacLIMpPeHns 3KCrnopTa POCCUMCKOW NPOAYKUMM HA MUPOBOMN PbIHOK, CHUMET psa 6apbepoB Ans
nMnopTa kadectBeHHOW npoaykumm B Poccuio. Tonbko B pamkax KpacHogapckoro kpas npoekT
00beanHNT OeBATb MOPTOB, YeTbipe a’3ponopTa U CETb MPOMbILLNIEHHO-NIOTMCTUYECKUX LIEHTPOB.
B HacTosiwee Bpemsa npoekT npuobpen denepanbHoOe 3HAYEeHNe B COOTBETCTBUM C MOPYYEHUEM
Mpe3ngenta Poccunckon depepauunn. PacwumpeHHon paboyer rpynnon Begetcsa pabora no cbopy
N cucTemaTmsaumm MHoOpMauun O NEPCNEKTUBHBLIX MHBECTULMOHHBIX npoekTax KpacHoaapckoro
Kpasi.

OkcnepTbl LC-AV npuHAnNM akTMBHOE yyacTue u B 3arnycke dnarMaHCcKoro npoekta «YMHas
KybaHb — nuagepbl  Gyayuiero», KOTOPbIA HanpasfeH Ha pasBuTMe MOMOoAblIX TanaHToB,
npegnpvHUMaTernen n roccryxatiymx.
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Komanga LC-AV npogomkuna paboTy no 3anycky ¢narMaHCKMX MPOEKTOB, MPEeANnOXKEeHHbIX
B CTparterum counanbHo-akoHoMU4Yeckoro passutus MO ropog Hosopoccuiick go 2030 r., npuHsna
aKTUBHOE y4acTue B CTpaTErnmyeckmx CEeccusix No BHEOPEHMIO AOPOXKHOM KapTbl «YMHbIN ropoa
HoBopoccunck» (o 2024 r.).

2. Nomowb B peanusauum cTpaTermn U pocte KOHKYPeHTOCNOCOBHOCTH

3anyweHa nHnunatnea — Kny6 Crtparteros, B 4acTHOCTU, B pamkax dopyma ctpateros — 2019
npoLuen Aenosow 3aBTpak «Kny6 ctpaTteros. [ocyaapcTBo 1 6usHec: nomck banaHca B peanusauum
KMYEBbIX MPOEKTOB pasBuTUs». B pamkax MeponpusaTvs COCTOSINCA OTKPbITbIA AManor Mexagy
pykoBoauTeNnsMn dedepanbHbIX W perMoHanbHbIX OpPraHoB BMacTW, TOM-MeHemxepamu
KPYMHENWMX WHOCTPaHHbIX W POCCUWACKMX KOMMaHWA W BeaywMMyn 3Kcneptamum B obnactu
CTpaTernyeckoro pasBuMTUA. Y4YacTHUKM Juckyccun obcyamnmn  ocoBeHHOCTM  peanusauum
HaLMOHanbHbIX MPOEKTOB B 06MactTu CTpouTenbCTBa WMHAPACTPYKTYPHbIX OOBLEKTOB, Hayku W
TEXHOMOrMN, CcouManbHO-3KOHOMUYECKOrO Pas3BUTUSA TOPOAOB M PErMOHOB, a TaKkKe Cnocobbl
NOBbLILLIEHNA CUHEPTUN MEXAY 3auHTEPECOBAHHBIMWU CTOPOHAMM.

3. PaszButue cTpaTern4ecKkoro niaHmnpoBaHusa n ob6beanHeHue cneunanmucToB

2019 r. He cTan UCKNIYEHMEM M B MNflaHe aKTUBHOW OpraHmsauum M y4yacTusi B MepornpusiTUax
denepanbHoro yposHs. KoHcopumym JleoHTbeBCKkuin LeHTp — AV Group NpuHSAN akTUBHOE yvacTune
B popmmpoBaHum nporpammel XVIII Obwepoccumnckoro coopyma «CTpaTermyeckoe nnaHMpoBaHue
B pernoHax u ropogax Poccum» (Popym cTpaTeror), KOTOPbIN SBNAETCA OCHOBHOWM NNoLagKon ans
o6CcyXaeHnss MeTogoB M MEXaHM3MOB CTpaTerm4eckoro nnaHmpoBaHusa (wWww.forumstrategov.ru).
JIeOHTbEBCKUI LEHTPp TPaaAULMOHHO BbICTYNUN O4HMM U3 opraHmnsatopoB ®opyma CTpaTeroB u ero
onepatopoM. JkcnepThl LC-AV paspaboTtanu n npegcraBmnm Ha ®opyme CTpaTeroB eXerogHbin
MHaekc koHkypeHTocnocobHoctn AV RCI — 2019 n AV MRCI — 2019. B tpetun aeHb ®opyma
cTpaTeroB COBMECTHO ¢ Accoumaumen cneunanmncToB No 9KOHOMUYECKOMY Pas3BUTUIO TEPPUTOPUIA
(ACCQT) npoBenu craBWWU TpaguLMOHHLIM cemuHap Tpetbero gHs «Uenn mn adpdpektbl ons
TEPPUTOPUINY.

Mpogomxkmnnn paboTy Hag noptanom StratPlan.ru n Benu akkayHTbl B coOLManbHbIX CETSX,
BbInycTUnn 17 GronneteHen «HOBOCTM CTpaTernyeckoro nnaHuposaHusa». [upektopa v akcnepTbl
LC-AV npuHSANM yyacTne B TakMx MeponpuaTtusax, kKak [angapoBckuin dopyMm, KpacHosipckuin
3KoHOMUYecknin copym, Poccuincknin MHBECTULMOHHBIN dhopyM «Coun—2019», [MeTepbyprckui
MEXOYHapPOAHbIN aKOHOMUYeckuin oopym, MexagyHapoaHbIi SKOHOMUYECKMIA (hopyM rocyaapcTB —
yyactHukoB CHIM «CHI™: uudpoBasa akoHOMMKa — nnatopma uHTerpauum», V MexayHapoaHbIn
apkTnyeckni opyM «ApkTuka — Tepputopusa auanora», MockoBckuin ypbaHuctnyecknin oopym
2019 «Ka4vecTtBO XMU3HWU. [poeKkTbl, MeHsAwme ropogar», dopymbl «OTKpbITbIE WHHOBAUMM» W
«MexayHapoaHbln OeHb umnopta u akcnopta 2019», KoHdepeHUuMs MO UCKYCCTBEHHOMY
nHtennekty Artificial Intelligence Journey, MexayHapogHbii 3KcnopTHbIi popym «CaenaHo B
Poccuny», XIV exerogHaa wMexayHapoaHas kKoHdepeHuus «EBpasuiickas akoHOMU4Yeckas
nHTerpauusy, HaumoHanbHbI NPOMBILEHHBIN (DOPYM, HarpaxgeHne nodeamtenen B KOHKypce
WHHOBALUMOHHbIX MPOEKTOB «JIngep BLICOKMX TeXHoMorum» Ha «Poccunckon Hepene BbICOKUX
TEXHONOrMM», a TaKkke B Meponpuatnax MuHakoHompa3ssutusa Poccumn, MockoBcKoKM accoumauum
npegnpuHumatenen, CaHkT-lNeTepbyprckoro nonutexHmyeckoro yHuBepcuteTa lNetpa Benukoro,
NHcTuTyTa TepputopuansHoro nnaHnposanus «pag» (r. OMck).

KoHcopunym JleoHTbeBckun ueHtp — AV Group n AO «CUTPOHUKC» nognucanu cornawexve
0 coTpyaHudectBe. [lpeamMeToM cornaweHnss ctano COBMECTHOe y4vacTue B paspaboTke wu
peanunsauum NPOEKTOB B PErnMoHax Ans AOCTWXKEHUSA HAUMOHAmNbHbIX Lienen pa3BuTus.

Ynpasnsawowme gupekropa
KapenuHa NpuHa AHaTonbeBHa

Kpbinosckun Anekcen bopucosuy
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