KoHcopuuym
INeoHTbeBCKUM UeHTp — AV Group

KoHcopunyMm JleoHTbeBCKMM LeHTp — AV Group B 2017 roay

KoHcopumuyMm JleoHTbeBCKMA LeHTp — AV Group co3gaH B pasBUTUE MHOMOJIETHErO
YCMewHoro COTPYAHUYECTBa, HauyaBlerocss C pas3paboTku crpatermm Ans pervoHa Kaekasckux
MwuHepanbHbix Bog (2006 r.), NpoaomKMBLLUErOCS NMpu NMoAroToBke MOHorpadun «MyTn akTuBM3aLmMm
noTeHUMana KOHKYpeHTOCNocobHocTH permoHoB CeBepHoro Kaekasa (2010 r.) u pa3paboTke cTpaTtermn
ans Oarectana, CaHkT-Metepbypra, Pecnybnmkm Tatapctan (2012-2015 rr.).

B okTsi6pe 2015 roaa JIeOHTbEBCKUIA LIEHTP M AV Group 3aK/IoumMnn CornalleHne o napTHepPCTBE
B paboTe Ha pblHKe pa3pabOoToK CTpaTernyeckux AOKYMEHTOB [ANS FOpOAOB M PErvoHOB, a Takxke
B pa3BUTMM CTpaTermyeckoro naaHMposaHus B Poccun.

JTO pacckas o0 ToM, YeM 3aHnmMancs KoHcopumym B 2017 rogy.

1. Pa3spaboTka cTpaTermyeckmx AOKYMEHTOB /11 permoHoB u ropopnos Poccum

B 2017 rogy Mbl aKTMBHO MOMOranM TpPeM permoHaMm paspabaTtbiBaTb CTpaTerMm coumasibHO-
9KOHOMUYECKOro passuTtus. MHdopmauma 06 3ToM pasmelleHa B COOTBETCTBYIOWMX pa3denax Hallero
noptana: KybaHb-2030, Aabires-2030 n Ananna-2030.

MpyHUMNMAnbHbIM JOCTUXKEHMEM 3TOrO roga Mbl CYMTAEM TO, YTO B AnaHMM CyMenu Co34aTb
AreHTCTBO pa3BUTUS, KOTOpPOE MNOAXBATWIO npouecc pa3paboTku cTpaTermm M 6ydeT oTBevaTb
3a ee peanusaumio. Co3gaHne peanbHO paboTatollen cTpaTerMn, a He B6yMaXKHOro AOKYMeHTa 6biio
rnaeHblM TpeboBaHveM rnasbl pecnybnuku B. ButapoBa, M Mbl pagbl, YTO cymenu 3710 TpeboBaHue
BbINOJ/THUTD.

PaspabaTbiBass CTpaTermm QAByX cocefHWX pernoHoB (KpacHopapckoro kpast u Pecnybnvku
Appirest), Mbl FyboKO MpPOYyBCTBOBA/IM BCE HKOAHCbI OpraHM3auuy B3aMMOAEMCTBUSI COCeden M, Kak
KaXeTcs, CyMmenu CHu3MTb 6apbepbl COTpyaHudecTBa Mexay HuMU. OCOb6eHHO 3TO  BaXHO
Aans KpacHoaapckon arnomepauuu.

B pabote c KpacHogapcKMM KpaeM O4yeHb HaCblWEeHHbIM OKa3asiocb B3aMMOAENCTBUE
CO CTeWKxonaepaMn, 0CO6eHHO C MyHULMMNANbHLIM YPOBHEM. Mbl NPOBENM NONTOPA AECSTKA NPOEKTHbIX
ceccui, paspaboTann  KOHUenuuu Ans CeMu TeppuTopuasnbHbIX 30H, CMOMM  CTUMY/MPOBATb
MEXMYHMUMNANbHLIN AManor, akTMBM3NPOBaIN MONOAEXb Yepe3 CUCTEMY KOHKYPCOB.

Bce  ynoMsHyTble  pervoHbl  MOMAYYMnM  Cepbe3Hble  UMMYMAbCbl K MOBbIWEHUIO
KOHKYPEHTOCNOCOBHOCTH.

2. Momowb B peanmsauunm CTpaTermm u pocte KOHKypeHTOCNoCoO6HOCTN

Mbl He 3abblBany HaWMX MOCTOSIHHLIX MApPTHEPOB, HanpuvMep, Y4acTBOBaSM B MEPOMpUSTUSIX
MO MOHUTOPUHIY CcTpatermm Pecnybnuku TaTapCTaH W 3acefaHuy  MOMeyYnTenbCKoro  CoBeTa
MHBeCTMUMOHHO-BEHYYpHOro doHaa Pecrnybnmku TaTapcTaH.

YKpennsis ceTb KOHTAKTOB KOHCOpuMyMa, Mbl 3aK/OUWUAM  HECKOSIbKO HOBbLIX COralleHuiA
O COTPYAHWYECTBE, KOTOpblE [AOMKHbI YKPENWUTb HAWM BO3MOXHOCTU B COAEWCTBUM peanunsaumm
ctpatermi: ¢ PEMANDU Associates, OO0 «3kcnepT tOr PernoH», COYMHCKMM rOCyAapCTBEHHbIM
yHuBepcuteToM, AO «HauMoHanbHbIN UCCneaoBaTeNbCKUA MHCTUTYT TEXHOMOMMA 1 cBsiu», HUAY BLLD.

3. PasBuTuMe cTpaTernyeckoro nJjiaHupoBaHus u o6beguHeHme cneynanmncroB
Mbl  Mpodo/MKanM Hawy «0bLWeCcTBEHHyl0 paboTy» MO COAEMCTBMIO POCTY KayecTBa
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CTpaTErnmyeckoro niaHMpoBaHWsa: y4aCcTBOBanM B OpraHu3aumMu 1 npoBeaeHun Popyma crTpareros
(www.forumstrategov.ru), nognepxvsann noptan stratplan.ru v Benn akkayHTbl B COLMAsbHbIX
ceTsx, BbinycTunn 23 6ronneteHs «HOBOCTM CTpaTermyeckoro naHMPOBaHUS», PacnpoOCTpaHaIMn
NYYLWyt0 MPaKTUKY CTPaTErMpoBaHUS Ha pasfnyHbix  Meponpustuax  (FaiiaapoBckuit  opym,
KpacHOSIpCKMI  3KOHOMMYEeCcKUn  opyM, POCCMIMCKMI  MHBECTULMOHHBLIM  opyM  «Coun—2017»,
MeTepbyprckmin MexxayHapoAHbIM 3KOHOMUYECKU dopyM, O6LEepOCCUACKMI opyM CTpaTermyeckoro
pa3BuTus «fopoaa Poccumn 2030: nepekpecTky BO3MOXHOCTEN», BTopoit BceMupHbiit KoHrpecc «1917-
2017: Revolution and Evolution in Economic Development» n gp.).

MpoBenn TPaaVLMOHHBIA MHTEPAKTUBHbIN NPaKTUKYM Mo pa3paboTke cTpaternv B TPETUN AEHb
®dopymMa cTpaTeros.

PeanuzoBanu psg  6uneriHbIX NpPOEKTOB, MOCBSLIEHHbIX  20-NeTWi0  CTpaTermyeckoro
naaHMpoBaHuna B Poccuu.

Ynpasngwowme gupektopa
KapenuHa MprHa AHaTonbeBHa
Kpbinosckuit Anekceld bopuncosmy
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