KoHcopuuym
INeoHTbeBCKUM LeHTp — AV Group

KoHcopuunym JleoHTbeBCKuM LeHTp — AV Group KoHCoOnuaupyeT onbIT KOMaHAbl MpodeccroHarnos,
peanusoBasLuer 6onee 1000 ycnewHbIx npoekToB ¢ 1991 T.

* Mbl co3gaem paboTalowme «KUBbie» cTpaTerum:
= 1996 r. — nepBasi B Poccuu ctpaterust — Ctpaterust CaHkr-lNeTepbypra.

= 1996-2015 rr. — 20 TeppuTOpManbHbIX CTpaTerui, HECKOSbKO AEeCATKOB NporpamMmm
TeppUTOpPManbLHOro 1 OTPacneBoro pasBUTUS, cTpaTernm pasBuTnust busHeca.

= 2013-2015 rr. — Ctpaterusa «TatapctaH-2030».
* Mol noMoraem B peanusauum ctpaTermin 1 pocte KOHKYPeHTOCNOCOBHOCT!:

" an/IBJ'IeHeHI/Ie WHBECTULINIA: YaCTHBbIX, rocyaapCTBeHHbIX U rocygapCTBEHHO-4YaCTHbIX.
Pa3pa60TKa n conpoBoXaeHme NMHBECTULIMOHHbBIX MPOEKTOB.

= ConpoBoxaeHne pa3BuTnsi busHeca.
»  [IpoeKTbl HAKOMMEHUS 1 UCNONb30BaHUS YeNoBEeYeCcKoro Kanutana.
*  MOHWTOPWHT 1 OLEHKa XOA4a peanusauun cTpaTermm.
* Mbl pa3BuBaeM cTpaTermyeckoe nraHMpoBaHue u o6 beanHsAEeM cneLnannucToB:
=  ®opym Ctparteros (www.forumstrategov.ru).
»  PecypCHbIV LIEHTp MO CTpaTernyeckoMy nraHnpoBaHuio (Www.city-strategy.ru).
= Accouuauus cneuuanncToB Mo 3KOHOMUYECKOMy pa3BuTuio Tepputopuii (ACCIT).

= OTKpbITbIE MHCTPYMEHTbI CTpaTerMyeckoro nnaHmposanus: AV Galaxy; 7SWOT; MexaHnam
NPOEKTHbIX Mrowaaok; NHaekc koHkypeHTocnocobHocTu pernoHoB (AV RCI).

KpynHenwun nocnegHun npoekt — Ctparternsa «TatapctaH-2030»

B 2015r. B cootBetctBUM C 172-®3 «O cTpaTternyeckom nnaHumpoBaHun B Poccuiickon ®Pegepaumm»
yTBepxxgeHa CrpaTternss coumanbHO-3KOHOMUYeckoro passutusa Pecnybnukm TaTtapctaH go 2030r.
(«CTpaTernss «Tatapctan-2030»), paspaboTaHHas KoHcopuMymoM Mof4 pPYKOBOOACTBOM JIEOHTBEBCKOrO
LEeHTpa npu cyLecTtBeHHOM yyactun AV Group (3SKOHOMUYECKUIA BNoK).

B ocHoBy Ctparterum «TatapctaH-2030» 3anoXeH NpuHLMN CO3[4aHus «KMBOW» CUCTEMbl ynpaBlieHUs
OyaywmMM — CUCTEMbl MHOTOYPOBHEBOTrO YMnpaBfieHUs PEerMoHoMm 4epes Habop cTpaTtervi, nporpamm wu
npoekToB. B pamkax LenocTHon cucTtembl pa3paboTtaHbl: CTpaTtervs, naH meponpusiTuin No peanusauum
CTtpartermm, KoHUENUMM pasBUTUS SKOHOMUYECKMX 30H U KITHOYEBBLIX 3KOHOMWYECKMX KOMMIeKcoB/oTpacnen,
HOBasi MoJenb B3aUMOLEWCTBUS WHCTUTYTOB pPasBUTUSA, CMOCOOHbIX COMpoOBOXAAaTb CTpaTerMyeckuin u
WMHBECTULUMOHHbIN npouecc. Peanusaumsi Ctpaterumn «TaTapcTtan-2030» npegnonaraeT ocCyLlecTBeHue
HOBOM 3KOHOMWYECKOW TMONIMTUKM — KIaCTePHOM aKTMBaUUW, HanpaBfieHHOMW Ha MOBbIWEHNE
KOHKYPEHTOCMNOCOOHOCTN permoHa n 9KOHOMUYECKMIA POCT NOCPEACTBOM NOAAEPXKKN KNacTepoB 1 NpOLECCoB
KnactepoobpasoBaHusi, MOLEPHU3ALUN COBPEMEHHON 3KOHOMUKN N CO3L4aHUsS YMHOW 3KOHOMMKU Ha OCHOBE
MEXaHM3MOB Koornepauun W rocydapCTBEHHO-4aCTHOrO napTHepcTBa. KniodeBas ponb B KNacTepHoW
akTMBaumm oTBogmuTca OusHecy, ero cnocobHocTM cdopmynupoBaTb U peanu3oBaTb COOCTBEHHbIE
amMbuLMO3Hble CcTpaTerMm pas3sBUTUA, TMOCTPOEHHbIE Ha OCHOBe nNpopaboTaHHOW AMarHoCTUKU WU
BbICTPOEHHOrO nopTdens MPUMOPUTETHLIX MPOEKTOB pas3BUTUS, 3EEKTUBHBIX CUCTEM CTpaTermyeckoro u
onepaunoHHOro yrnpaBneHns; NpUBNeYEeHNs MHBECTULMIA; PA3BUTUSA U YOEPXKaAHMSA YeNOBEeYeCcKoro kanrana.
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