KoHcopuuym
INeoHTbeBCKUM UeHTpP — AV Group

KoHcopuuym JleoHTbeBckun ueHTp — AV Group B 2020 .

2020 r. o3HaMeHOBaH OCBOEHNEM HOBbIX (hopMaToB paboThbl, MIHTEPECHBIMU NMPOEKTaMu, y4acTmem
B peanu3aumum paspaboTaHHbIX paHee cTpaTerMi, opraHmsaumen u ydactmem B OOMbLIOM
KONU4ecTBE MEPONPUATUA C LIENbI0 PasBUTUS U MPOABWKEHUS] CTPATErNMYEeCKOro nnaHMpoBaHus
B Poccum.

KoHcopuwnym JleoHTbeBckui LeHTp — AV Group (ganee LC-AV) cosgaH B pa3BMTME MHOrOMETHEro
YyCMNELWHOro COTPyAHMYECTBA, HayaBLLerocs ¢ pa3paboTku cTpaterMm Ons pervoHa Kaskasckux
MuHepanbHbix Bog (2006 r.), npogormkusLLerocs npu NoAroToBke MoHorpadum «IMyTn akteusaumm
noTeHumana KOoHKypeHTocnocobHocTn permoHoB CeBepHoro Kaekasa» (2010 r.) n paspaboTke
ctparternn gns Pecny6nukn Oarectan, Cankt-lNeTepbypra, Pecnybnuku Tatapctan (2012-2015 rr.).
B oktabpe 2015 r. JleoHTbeBckur LeHTP 1 AV Group 3akmo4ymMnn corfailleHue O napTHepcTBe
B paboTe Ha pblHKE pa3paboToK CTpaTernyecknx OOKYMEHTOB Afsl FOPOAOB U PErnmoHOB, a Takke
B pa3BuUTMM CTpaTErMyecKkoro nnaHmposaHus B Poccun.

HesatenbHocTb LC-AV B 2020 r.:
1. Pa3paboTka cTpaTermyeckux JOKYMEHTOB AN PErMoHOB 1 ropoaoB Poccum

B 2020 r. komaHga LC-AV conpoBoXgana npoLecc corflacoBaHUs cmpameauu coyuasibHo-
3KOHOMUYECKO20 pa3eumusi MyHuUyunajabHo20 obpa3oeaHusi Temprokckuli patioH 6o 2030 e.
CTtpaTernsa ycnewHo npoLuna corfnacoBaHue, B CBS3U C YeM Obln MPUHAT permoHarnbHbI 3aKoH.

B Teuenue 2020 r. askcneptammn LC-AV paspaboTaHa cmpameausi coyuasribHO-3KOHOMUYECKO20
paseumusi MyHuyunasibHO20 obpa3oeaHusi 20pod-kypopm [eneHOxuk KpacHodapckoz2o
kpasi. B Ctpaterum npeanoxeHo pelweHne Haubonee CywecTBEHHbIX AN MyHUUMNanbHOro
obpasoBaHus npobnem B cdepe XKKX, TpaHcnopTta, TypUCTCKO-pEKpeaLMOHHOro KOMMIekca,
coumanbHon cdepbl, a Takke co3gaHuMe couMarnbHO-KpeaTUBHOrO Krnactepa — YepHoOMOpCKOMn
3KOHOMWUYECKOM 30HbI — Ha Tepputopumn MO, o6beanHaLWero MeauumMHcKun, obpasoBaTernbHbIN 1
KpeaTuBHbIN cybknacTtepbl. MpoBeaeH psia CTpaTermyeckMx Ceccur C MpuBEYEeHMEM OpraHoB
BNactTM MyHuuMnanbHbiX ob6pasoBaHui, nNpeacTaBuTenen obpasoBaTenbHbIX, MEOULUHCKUX W
0o6LLecTBEHHbIX OpraHmnsauuin, GusHec-coobulecTsa.

KoHcopunym LC-AV B 2020 r. npogormkun paspaboTky cmpameauu coyuasibHO-3KOHOMUYE€CKO20
paseumus Ssimano-HeHeuko2o aemoOHOMHO20 OKpy2a Ha OO0JI20CPOYHYIO fnepcrnekmusy u
lMnaHa meponpusmui no peanu3ayuu Cmpameeuu. llogBeaeHbl UTOMM CTpaTernyeckomn
ANarHOCTMKKN, CAENaHbI KNoYeBbIE BbIBOAbLI, MOKa3aHbl TEHAEHUUN B COLMaAnbHOM, SKOHOMUYECKOM
N NPOCTPAHCTBEHHOM pa3BUTUWN, 06O3HAYEHbI CTpaTerMvyeckme PUCKU KU NepCrnekTMBbl PasBUTUSA
npuopuTeTHbIX oTpacnen. NpopaboTtaHa cuctema uenen m 3agad B pamkax Nt NPUOPUTETHBIX
HanpaBfeHnn: YCTONYMBLIM 3KOHOMMYECKUI POCT, BbICOKOE KAYeCTBO XWU3HW, COXpaHEHWEe W
yctonunsoe passutme KMHC, paumoHanbHOe npupogononb3oBaHuMe U obecneyeHune
akonormyeckon 6e3onacHoOCTn, 3PPEKTMBHOE yrpaBneHNEe PErMOHOM.

B pamkax dnarmaHckoro npoekta «HOXHbIN 3KCNOPTHO-UMMNOPTHLIN xab» (#HHO3UX) LC-AV
B COCTaBe pacluMpeHHon paboyen rpynnbl Obina npoBegeHa paboma mno c6opy u
cucmemamu3sayuu uHgopMmayuu O epcrieKmMueHbIX UHB8ECMUUUOHHbLIX [poeKkmax
KpacHodapckoz2o Kpasi, kOTopble pacnpegeneHbl no Tpem noptdenam. B nepsbii noptdens
BOLUNM MH(PACTPYKTYpPHbIE MPOEKTbl, BO BTOPON — npoekTbl Y, TpeTtun noptdens nocesuieH
nNpoeKTam KpyrnHenwmx KoMnaHnin TOproBo-TpPaHCMOPTHO-NormcTuyeckoro knactepa tora Poccuu.
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2. NMomowb B peanusauum ctpaTtermin U pocte KOHKYPeHTOCNOCOBHOCTH

Okcneptamum LC-AV 6bin npoeedeH cbop u aHanu3 e eOuHolU Memodu4eckoll pamKe Haubosiee
pe3ynbmamueHbiXx 3apy6exHbIX uHUyuamue U Kelicog, pesieeaHMHbIX AH2apo-
EHucelickoMy MaKpope2uoHy. YCnellHble NpPOoeKTbl rOCY4apCTBEHHONO BAMSHUA Ha pas3BuUTME
TeppuTopuin OblNM NpeAcTaBneHbl Ha CTpaTermyeckon Ceccun, NPOBEAEHHOW MO MHUUMATUBE
Kopnopauun passutns EHucenckon Cubupn B dopmate BUOEOKOH(EpPEHUNN COBMECTHO
C NpeacTaBUTENSIMU OpPraHOB PervoHanbHOM 1 defepanbHOrM BracTu, HaydHOro M 3KCMEPTHOro
coobLlecTBa.

Pabouen rpynnon AV Group BecHom 2020 Tr. OCYyWECTBMANOCb OpraHn3auuoHHoe U
UHOpMayUOHHO-aHarlumu4eckoe cornpogoxodeHue OJessimenbHocmu Pa6oyel epynnbi
Henapmamenma npednpuHumMamesnbcmea U UHHO8aUyUOHHO20 pa3zeumusi 2opoda Mockebl
no noddepxxke cybbekmoe Masio2o u cpedHe20 npednpuHuUMamesibcmea 8 YCJ/108UsIX
pacrnpocmpaHeHUs1 KOpoHasUpPycHoU uHghekyuu. bbin NpoBeaeH aHanM3 Mep aHTUKPU3NCHON
NONUTUKKN, peanuayemblx B psge cybbektoB Poccunckon depepauumn, n coctaBneH HaBuratop
nyywen aHTUKPU3NCHOW NPaKTUKMN.

3. PaszButue cTpaTern4ecKkoro niaHnMpoBaHuA U ob6beanHeHue cneymanucToB

HecMOTpsi Ha CrOXHYIO 3NNMOEMUONOTNMYECKYIO CUTyauuio B cTpaHe, 2020 r. He cTan UCKITYEeHneM
B NJIaHE aKTMBHOW OpraHM3auum u y4actnsa B MeponpusaTuax degepanbHoro ypoBHsi. KoHcopumnym
JleoHTbeBCkUM LeHTp — AV Group NpUHAN akTUBHOE yyacTue B (DOPMMPOBAHUM MNpPOrpaMmbl
XIX O6bwepocculicko2o ¢hopyma «Cmpameaudeckoe rniaHUpogaHue 8 pe2uoHax u 2opodax
Poccuu» (Popyma cTpaTeroB), KOTOpbIA SIBNSIETCA OCHOBHOM Mnowagkon Ans obcyxaeHus
METOAOB N MEXAHW3MOB CTpaTernyeckoro nnaHmposaHusa (www.forumstrategov.ru). JleoHTbEBCKMIA
LEHTP TPaguLUMOHHO BbLICTYNUIT OOHUM W3 OpraHu3aTopoB M onepatopoMm Popyma cTpaTeros.
CTep)KHEBbIMM MeponpuaTUSMM OHNanH aTtana, npowepawero 20-30 oktsiopst 2020 r., 6binu
nreHapHoe 3acefaHve n MexayHapoaHble akLMu, CBA3aHHbIe C LEeNAMN yCTONYMBOrO pasBuTums.

PeanunsoBaH 1o6unenHoii npoekm «20 s1em o6beOuUHsIsi cmpame208», NOCBSLLEHHbIN 20-NeTuio
PecypcHoro LieHTpe no cTpatermiyeckoMy nnaHMpoBaHmio npu J1IEOHTEEBCKOM LIEHTpPE.

OkcnepTbl LC-AV paspaboTtanu 1 npefcrtaBunm exerogHobii MHOeKc KOHKypeHmocnocobHocmu
AV RCI - 2020 n AV MRCI - 2020.

Mpopomkanack paboTa Hag mopmasiom StratPlan.ru, nogaepXXuBanncb akkayHTbl B coLmarnbHbIX
ceTsiX, BbIxoaunu GronneteHn «HoBocTu cTpaTterMyeckoro nnaHnMpoBaHus» (12 Bbinyckos).

AvpekTopa n akcnepTbl LC-AV npuHsnu yd4acmue 8 makux KOHghepeHYusix, Kak « TO4Yku pocTa
Ha CeBepHom KaBkase» u «Boctok n 3anag Bctpedvatotcs B Cankt-letepbypre», Il dopym
conuaapHbIX MyHUUUNANUTETOB « TpaHcopMaLma 3KOHOMUKN B YCITOBUSIX KOPOHAKpU3MCa: YPOKU
naHgemun», Qopym «MexayHapoaHbeln OeHb umnopta u akcnopta 2020», B npoBedeHUU
l'y6epHaTopckon nporpammMbl NOATOTOBKM  ynpaBneHvyeckux kagpoB «[ocynpasneHve 3.0»
KpacHogapckoro kpasi, B LepeMOHUN HarpaxaeHnsa nobegurtenen exerogHblx KOHKypcoB «Jluaep
NMPOMBbILUNEHHOCTMY, «Jlngep BbICOKMX TEXHOMOrMm», B Meponpuatuax MexayHapogHoro
avnnomartmyeckoro knyba «Amicability», knyba «MockoBCckui npegnpvHMMarenby, a Takke
60oMbLLIOM KONNYECTBE OHMAaH MEPONPUATMI NO Pa3fMYHbIM HanpaBreHUsAM.

Ynpasnsowme aupekropa
KapenvHa NpuHa AHaTornbeBHa

Kpbinosckun Anekcen bopucosuy
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